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Legisfators: Mental health care system on the mend

By Matthew WhitHe
Published in News on May 19, 2009 1:46 PM

At the risk of repeating the same themes from last year, local mental
health officials and members of Wayne County's state legislative
delegation gathered Monday morning to discuss and to update one
another on the state's mental health system.

And while all agreed that there do seem to be signs of progress, the
head of the local management entity, Eastpointe Director Ken Jones,
probably summed it up best.

"The system is still fragile, even though it's on the mend," he said.

But when asked if he felt like a broken record with that comment -- one
he seems to have made in some form or another ever since mental
health reform began -- he explained that he really believes it to be true.

"We're doing better. The secretary says we're no longer in reform, that
we're building a system now. And he's right,” Jones said, referring to
state Department of Health and Human Services Secretary Lanier
Cansler. "But there is still a lot of work to do."

However, he admitted the state's budget woes could hamper those
efforts.

For example, the original draft from Gov. Beverly Perdue and the state
Senate would eliminate a 25-bed unit from Cherry Hosplital, expecting
that capacity to be made up by community hospitals like Wayne
Memorial.

The problem with that, however, explained Sen. Don Davis, D-Greene,
is that Wayne and other hospitals and facilities in the East are not
prepared to take on those kinds of burdens.

That's why, he said, he offered an amendment -- one not discussed by
the Senate, but one he hopes will be adopted by the time the budget
reaches conference committee -- to not eliminate those beds outright,
but to slowly begin reducing them as community capacity grows.

"We need to expand our beds in the East. As we do, then we can begin
to reduce them in the state facilities so that we can then have a smooth
transition," Davis said.

Ultimately, said Rep. Van Braxton, D-Lenoir, a member of the House
Mental Health Reform Committee, the goal is for hospitals like Wayne
Memoarial to provide the short-term care patients need when they fall off
their medicine cycles, while state facilities like Cherry provide longer-
term care, and the LMEs and community providers work to fill in the
gaps, monitor patients and help in transitions.

But, he also acknowledged that getting to that point is going to take
some time.

"We changed the way we did business. We changed from a state system
to a community system, and when you make changes of that magnitude
it's going to take some time to work out the kinks," Braxton said. "We
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moved quickly before and it cost us. Now we're making small changes
and making sure those are woking properly before moving on, and I
think that's prudent. It's going to take several years to get the system
where we want it."

In the meantime, Davis confirmed that construction of the new Cherry
Hospital is continuing to move ahead as planned -- "the funding remains
in place."

And overall, Jones said, he feels confident that the Legislature
understands the importance of supporting the mental health system,
which serves approximately 10,000 patients every month.

Still, said new Cherry Hospital Director Philip Cook, there are things that
can be done to improve the system that don't necessarily require
funding -- things that he and Jones are already beginning to work
informally together to accomplish.

"Improve coordination and communication,” he said, "It doesn’t require
money, but it does require work.

"We want to provide a seamless system for the patients we serve -- a
continuity of care. The patient's the one who suffers in the gaps.”

The key, Jones continued, is for everybody to be working toward the
same goal -- making sure patients are receiving the proper care
throughout their hospitalization, discharge and introduction to
medication and community resources.

"It's a common sense thing," Cook said.

Unfortunately, he added, it's something that mental health systems
across the nation struggle with -- and something, Jones admitted, that
North Carolina's is just now beginning to understand.

"We're just now realizing the importance of that kind of thing," Jones
said.
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Eastpointe fo get back control over patients’ care

By Matthew Whittle
Published in News on May 24, 2008 2:00 AM

Before mental health reform in North Carolina, local management
entities were in charge of authorizing and approving plans of care for all
patlents recelving either state or federal dollars.

In 2006, the state changed the procedure -- contracting with a private
company, ValueOptions, to oversee Medicaid claims and billing, while
leaving state-paid indigent care under the purview of the LMEs.

However, said Eastpointe Director Ken Jones, that created a system in
which some patients' care was being overseen by the LMEs, others
whose care was being overseen by ValueOptions and some who were
being overseen by both.

"You had some clients with two different plans of care going on,"” Jones
said. "We really couldn't track where the Medicaid clients were."

And, he said, it is that situation that some have blamed for clients
falling through the cracks in recent years, and for the extraordinarily
high Medicaid reimbursement claims seen in the mental health system
in 2006 and 2007.

Then in Pecember, the state took steps to improve the system, allowing
all 24 LMEs in North Carolina to apply to once again manage Medicaid
daollars, which make up a "very large percentage" of mental health
patients, including most children and about half of adults.

Of those LMEs that applied, only four were selected -- The Durham
Center, Mecklenburg County Area Mental Health, Western Highlands
Network (includes Asheville) and Eastpointe, the LME for Wayne, Duplin,
Sampson and Lenoir counties.

"It was a pretty stringent review," Jones said. "You had to be a pretty
good LME to be selected."

Now, since late February, Eastpointe has been working with the state to
begin implementing the necessary procedures for making the transition.

"We will be the approver of all services -+ Medicaid and state,” Jones
said. "That's something we've been trying to get back, and legislators
all over the state are very supportive of returning this back to the local
agencies.

"We know the clients. We know what their needs are. And we feel like
we can manage those better than a private entity like ValueOptions."

The goal, he said, is to have employees and software in place and
everybody trained and ready to go by Jan. 1, 2010. And, he added, if
everything goes well, it's a program that could be extended across the
state.

"This really puts Eastpointe out there. Other LMEs are looking at us. The
state is looking at us. We're in the forefront," Jones said.

The only obstacle, he continued, could be the budget. But despite the
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cuts that the state Department of Health and Human Services is likely
to suffer, he is confident this effort will continue.

"This has the support of the secretary and a lot of legislators," he said.
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“Renewing the Mind, Restoring the Spirit”
June 2009 Edition

LAUGHTER

IS THE BEST MEDICINE
Are you avoiding high fat foods? Have you been drinking skim milk? Are you eating less

red meat? Trying to exercise every day? Did you quit smoking? Have you been eating more
fiber?

Why are you doing all of these things? Certainly you would like more doughnuts, real

cream in your coffee, and a big juicy steak. The answer is because you want to live. | hate to
tell you this but there is one more thing you need to do, and you need to do it every day: You need to laugh.

Laugh? Sure! It says so in Reader's Digest: "Laughter is the Best Medicine."
You say Reader's Digest is not the Bible? O.K,, try Proverbs 17:22, "a cheerful heart
is good medicine, but a crushed spirit drieth the bones." )

Common sense and scripture aside, a growing body of psychological and
medical research is demonstrating that our mental attitude impacts on our immune
system. Everything from our blood pressure to our ability to resist colds appears to
be tied in to how we are doing emotionally. There are many testimonial reports of
patients who claim to have brought their cancer in to remission as a résult of living a
life filled with humor.

Surgery patients with a negative outlook toward their operation demonstrate a less successful post-operative
recovery than those with a more positive expectancy. There is even some evidence that cancer is more likely to develop
in persons with a chronic attitude of despair and hopelessness. We have all heard the expression pertaining to elderly
pecple who seem to have given up on life: "He picked his time."

The findings on the relationship between cur psychological state and health are not conclusive. Similarly, the
last word is not in on the impact of diet, exercise and longevity. Still, many healthy eaters and joggers argue their
lifestyle makes them feel gocd. | recommend you add a diet of laughter. It should

make you feel better too!

Unfortunately laughter and humaor is often tainted with cynicism, hostility,
criticism, and prejudice. Healthy merriment is driven by love and friendship. Here are
some guidelines for healthy humor:




-Use humor only in a friendly, loving manner.
-If your humor accidentally hurts someone, try to make amends.
-Laughter is a gift of friendship. Laugh generously at others attempts to be funny.

-When others try to use humor, try to interpret their comedy positively and as being
well intended.

-In adversity, use humor to help you cope and grow.
-Laugh at yourself and your own special flaws.
-Look for the funny side of life, and share your merriment with others.

-When you reach the end of your journey, be able to look back and say,

"l had a lot of laughs!"

Eastpointe’s Director
Excited About Medicaid Changes

“Having Eastpointe assume the oversight role for the use of Medicaid Services
for Duplin, Lenoir, Sampson and Wayne Counties really places this Local Management
Entity (LME) in to the twenty-first century.” Eastpointe’s Director and CEO, Ken Jones
recently made this observation because of the highly technical and clinical
sophistication that goes into this new Medicaid management role.

The challenges are many. Medicaid oversight applies to both inpatient psychiatric and the outpatient
mental health, substance abuse, and developmental disabilities related treatment of persons qualified to
receive Medicaid funded services. But, Medicaid is not a bottomless pit of money, and especially in the current
recession, we have to make every doliar count. At the same time, if someone needs help, and can be helped,
we need to authorize the services that person needs. Persons receiving Medicaid funding can present with
many kinds of medical and psychiatric challenges. For Eastpointe, these consumers include persons struggling
with drug and aicohol addictions, chronic and acute mental health challenges, mental retardation, autism,

traumatic brain injuries, and dementia.

But exactly what services are medically necessary? How do we decide who gets what? What is the
evidence based best treatment? Are the professionals seeking to provide the service properly trained and
licensed? Should the services being sought be provided on an inpatient or outpatient basis? Has there been
any progress since the last service request? Have all the required paper-work and authorizing signatures been
submitted? Were the services properly and actually provided?















Eastpointe Community Activities/Scrapbook

Eastpointe consultants to the Board are Venessia Hill, Client Ombudsman, and Dr. Jonathan
Barnes, Eastpointe’s Clinical Director. Also pictured is the Committee’s recording secretary,
Karen Holliday.

Dr. Jonathan Barnes’ Eastpointe Radio Program Celebrates its Sixteenth Year

If you ever listen to WGBR Talk Radio, channel 1150 AM, which plays in Wayne County
and parts of Lenoir and Duplin Counties you should tune in on Tuesday mornings and hear
Wayne Alley and Dr. Barnes talk about various mental wellness issues.






