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Quality Assurance/Quality Improvement Plan Template
Note:  This is a recommended format but not required; however your plan must have all the elements identified.
	Agency Name:
	     

	Address:
	     

	Date:
	     

	QI Plan Contact Person and Position
	     

	QI Contact Person Phone #:
	     

	QI Contact person e-mail address:
	     

	Agency Scope of Services provided:  (include endorsed and contract services)
	     

	Attach that the following items (If not identified as part of your QI Plan):
	· Agency Mission Statement, Vision, Scope
· Agency Goals

· QI Committee Minutes

· Policy and Procedure for the following:

· Credentialing and Privileging of Staff

· Staff Training Plan

· Incident Reporting

· Complaint/Grievances of Consumers

· Consumer Rights

· Review of Consumer Charts
· Rescheduling of Initial and After Care Appointments

· Consumer Satisfaction Survey

· Least Restrictive Environment

· Example of Consumer Satisfaction Survey
· Disaster Plan

· QI Goals for the Agency


	QI/QM Committee and Subcommittees

	Overview and purpose of QM/QI Committee:
	     

	QM/QI Committee comprised of:  (indicate names and positions)
	     

	Do you utilize data to make QI decisions for your agency?  If so, how do you use the data?
	     

	Meeting schedule:

	     

	Do you have any of the following Subcommittees:
-Incident Reporting

-Client Rights

-Complaint/Grievance

-QA review of Records/Peer review

- Any additional Committees?


	Incident Reporting:       
Client Rights:       
Complaint/Grievance:      
QA review of Records/Peer review:       
Any additional Committees:       


	How do you include Stakeholder participation within the committees? (Please ensure you include consumer/family input)
	     

	How does your agency utilize the subcommittee reporting information to provide better services to your consumers?
	     

	Staff Training

	Describe how you address required staff trainings as defined by Core Competencies and Service Definitions?
	     

	Describe how your training plan includes an orientation for new staff which covers your agency’s policies and procedures, rules and requirements, agency standards, etc?
	     

	Describe how do you determine additional training needs for staff?
	     

	Outcomes Measurement

	Describe how you agency’s process to ensure that staff is trained and knowledgeable about NC TOPPS and reporting requirements? (if applicable)
	     

	Describe your agency’s process to ensure outcomes are collected and used to improve the lives of consumers who receive services from your agency.
	     

	Describe how your agency utilizes NC TOPPS data/outcomes data for QI purposes within your agency.
	     

	Describe your agency’s process to ensure compliance with NC TOPPS/Outcomes measurement.
	     

	NC SNAP-If Applicable

	Describe your agency’s process to ensure that staff is trained and knowledgeable NC SNAP and reporting requirements?
	     

	Describe your agency’s process to ensure compliance with NC SNAP submission requirements.
	     

	Person Centered Plan (PCP) Admission/Discharge Form-If Applicable

	Describe your agency’s process to ensure that staff is trained and knowledgeable about the Standardized PCP Admission/Discharge form and reporting requirements?
	     

	Describe your agency’s process to ensure compliance with PCP admission form submission requirements.
	     

	Other Items

	Describe your agency’s process for completion of consumer satisfaction surveys.  Include the method of collecting, how often the info is collected, your system of communicating results, and use of the satisfaction data.
	     

	Describe your agency’s process for timely initiation and engagement in services.  
	     

	Does your agency have a Disaster Plan?


	     

	Evidence Based Practice and Best Practice Models- Describe your agency’s use of Evidence Based Practices and Best Practice Models. Detail the training protocol of staff in these practices and models.
	     

	Describe how your agency implements QI Projects.  Include in the process:  identification of projects, how staff is involved with the projects, and how the projects will be used to improve care.
	     


	Annual QI Projects-  Information

	Based upon the findings of your QI activities and your QI Plan, your agency should be able to identify QI projects to better the services received by your consumers.  As stated in the contract required by the Division of MH/DD/SAS- you will be required to submit QI Projects before June 1, 2010.  In addition to your own findings by your QI process, Eastpointe may also request a QI Project based upon the results of monitoring of your agency.  

	Your QI Projects should include the following items:  
	· Basis for Project

· Strategies for Improvement

· Action Taken

· Evaluation of Results

· Recommended Additional Actions

	QI Projects or questions  should be submitted to:
	Anna North
PO Box 369

Beulaville, NC  28518

anorth@eastpointe.net 
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