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I. ABOUT EASTPOINTE HUMAN SERVICES 

Eastpointe is a managed care organization that partners with community agencies, licensed 

independent practitioners, and hospitals to assist Medicaid beneficiaries and the uninsured access 

substance use, mental health, and intellectual/developmental disability services. Eastpointe operates in 

a ten county service area in North Carolina, inclusive of Bladen, Duplin, Edgecombe, Greene, Lenoir, 

Robeson, Sampson, Scotland, Wayne and Wilson.  Eastpointe has submitted a proposal to the North 

Carolina Department of Health and Human Services (NCDHHS) to serve as a Behavioral Health and I/DD 

Tailored Plan (Tailored Plan).  Should Eastpointe be successful and be awarded a Tailored Plan contract, 

operations would begin July 1, 2022.  

II. PURPOSE 

Eastpointe is issuing this Request for Proposals (RFP) to solicit proposals for providing member 

communication fulfillment services. Interested bidders should submit a proposal containing all 

information requested in this RFP. The Tailored Plan will comply with mailing requirements, as described 

in Section (V)(B)(1)(iii)(x) of the Tailored Plan request for application (RFA), available here, (starting on 

page 68).   

 

III. RFP APPLICATION PROCESS 

Completed RFP applications should be submitted via email in PDF format addressed to Emily Aquino at 

emily.aquino@optimityadvisors.com. Interested applicants should submit a complete list of questions 

by email. No questions will be answered if submitted after June 18, 2021. Question responses will be 

distributed by June 22, 2021. Submissions are due by 5:00pm EST on June 25, 2021.  

Questions regarding the application process can be sent to emily.aquino@optimityadvisors.com. No 

questions will be reviewed after June 18, 2021.  

Key Dates 
Issue RFP June 11, 2021 

Written Questions Due June 18, 2021 

Vendor Proposal Due June 25, 2021 
 

IV. TERMS/CONDITIONS & DISCLAIMERS 

Eastpointe reserves the right to cancel this RFP or to reject any or all proposals pursuant to this 

agreement and to N.C. Stat. § 143-129. Vendors shall bear their own costs related to submitting a 

proposal for this RFP.   

Nothing in this RFP shall preclude Eastpointe from notifying the applicant of any deficiencies in the 

application. However, all corrections must be completed and received by Eastpointe by the application 

deadline as set forth in the RFP. The notification of discrepancies shall be uniformly made to all 

applicants in a timely manner. 

Proposals can be rejected for reasons including but not limited to: submission of proposal past the 

deadline; submission of incomplete proposal; lack of signature by an authorized representative; 

submission of more than one proposal. 

https://files.nc.gov/ncdma/2---Addendum-1-RFA-30-2020-052-DHB-Section-V-Scope-of-Services--A-B.pdf
mailto:emily.aquino@optimityadvisors.com


 

 

Eastpointe reserves the right to request and consider additional information from any bidder beyond 

that presented in the initial proposal. The award of the contract, if any, may be made in reliance on 

additional information requested. Such information may include budget justification, program 

information, operation details, personnel information, or other funding source information. 

Eastpointe shall award the contract to the highest value, responsible bidder or bidders, considering 

quality, performance, and the time specified in the proposals for performance of the contract. 

Should a proposal be selected, a contract may be entered into between Eastpointe and the vendor.  

Eastpointe reserves the right to investigate the bidder’s qualification, financial standing, and ability to 

perform the proposed work. Should Eastpointe determine that the bidder’s qualifications, financial 

standing, or ability to perform the work are inadequate, Eastpointe may reject the proposal. 

By submitting a proposal, the bidder agrees that it will not make any claims for or have any right to 

damages because of any misinterpretation or misunderstanding of the specifications or because of any 

misinformation or lack of information. 

Submitting a proposal means that the Vendor understands these terms and conditions and shall abide 

by them. 

V. CONFIDENTIALITY 

The RFP shall become public information at the completion of the RFP process including the protest 

process, despite any other disclaimers submitted by the applicant to the contrary. 

VI. QUESTIONNAIRE  

Please complete all questions and provide all requested information in this questionnaire. Please 

append all required and helpful supplemental exhibits to the end of this document in a section titled 

“EXHIBITS.” 

1. Experience 

a. List where you currently providing services, both nationally and in North Carolina. 

b. Explain the following items in detail. Please provide any supplemental exhibits at the 

end of the document in a section titled “EXHIBITS.” 

i. Proven capabilities or specialization in member ID card production and member 

kit fulfillment. 

ii. Proven technology and capabilities that allow ID cards to be customized easily for 

individual groups, according to contractual requirements. 

iii. Graphical tools available that allow authorized Eastpointe personnel to facilitate 

the content of new or changed ID cards. 

iv. Capabilities and timing of mailing member information, receiving mail date, 

capturing and storing mail date. 

c. Identify any litigation or governmental or regulatory action pending against your 

organization.  

i. Describe the organization’s corrective actions to address these issues.  

d. Describe any pending agreements to merge or sell your organization.   

 



 

 

2. Quality 

a. Describe: 

i. How you ensure cost-effective methods for postage costs. 

ii. Your client data transfer process and security components, how long you store 

your client data and the security around your client data. 

iii. How you process and ensure timeliness for requested quotes on additional 

printing needs. 

iv. Processes for error detection and reporting capabilities for records that are 

rejected during the process. 

v. Types of standard reports and statistics that are routinely produced on ID card 

volumes. Is an ad hoc report generator available for clients? 

vi. Your ability to respond and assist with emergency requests for ID cards or other 

member materials. 

b. Provide types, frequency, and manners of reporting data. 

c. Provide performance standards regarding ID card production turnaround times, 

quality, accuracy, and error rates. 

d. Provide any quality management plan you have in place. 

e. Provide complaints you have received in the last year. 

f. Provide any accreditations you have. 

3. Pricing 

a. Provide a detailed plan for implementation including timelines, required staffing 

resources that would be needed, and associated costs. 

b. Provide your proposed rate structure for two, three, and four-year term contracts for 

both types of arrangements per member per month. 

c. If membership increased during the contract, would this impact proposed rates? 

Describe. 

d. Would rates fluctuate due to changes such as postage costs? Describe. 

e. Describe your billing process. 

 

VII. OPERATIONS 

a. Send materials via first class mail. 

b. Provide audit trails for each ID card storing the date data is first received, the date it is 

produced, and the date it is mailed. 

c. Please provide turnaround times for printing and mailing of communications. 

Specifically, are there daily cutoff times that can be processed the day received and if 

received after the cutoff time, the timing for print production and mailing. If 

communications are printed and mailed the same day, outline the timing for getting the 

mail date and timing of sending that date for capture in the host system.  

 

Upon completion of this application, please review and sign the following statement and return it 

with your responses:  

VIII. SIGNATURE PAGE AND ATTESTATION 



 

 

I, _________________________________________, attest that I have the authority to answer these 

questions by the organization submitting the bid and that the information enclosed herein is the 

complete and the whole truth. I attest that I understand the terms and conditions of this bid process. I 

also attest that any information provided herein that is not true and complete would constitute grounds 

for termination of any contract between Eastpointe and my organization to provide services. I 

understand and agree that Eastpointe is entitled to rely upon the responses submitted in this 

questionnaire.  

____________________________________ 

Vendor/company name 

____________________________________ 

Signature 

____________________________________ 

Print Name and Title 

____________________________________ 

Date 


